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TWESA aims a sustainable community 
development in Karonga (Malawi) 
TWESA is a local non-governmental and non-profit making organization based in Karonga (Malawi) and registered 
with Karonga District Council under KA/CBS/67. Established on 1st December 2015, TWESA is becoming one of the 
premier local organizations which are positively impacting the societies of Karonga district. 

TWESA is a Kyangonde word meaning “altogether” that we have translated standing for “Togetherness Will Enhance 
Sustainable Actions”. To achieve a sustainable community development in Karonga, TWESA set up its Strategic 
Objectives as follows; 

•  Creating and enabling the environment for an integrated delivery of inclusive equitable and sustainable services at 
a large scale, or wider sector that is well coordinated, responsive, and accountable. 

•  Recognizing, empowering and involving communities regardless of gender and age groups, at all stages of 
developmental projects and emphasizing that they take full responsibility in realization of their rights, and building 
alliances for implementation of interventions. 

Within the priorities that Karonga district is addressing TWESA is following its strategic objectives by working in the 
following thematic areas: 

•  Women and Youth Empowerment: Training in income generation activities and encouragement to take part in 
decision making processes. 

•  Climate Change and Sustainable Agriculture: Tree planting activities, promotion and construction of improved 
firewood cooking stoves, briquette fabrication from rice husks, promotion of organic farming techniques and raising 
awareness about environmental issues. 

•  Water, Sanitation and Hygiene: Training of villagers in hygienic issues, waste collection activities, construction of 
public toilets and awareness raising about the importance of a clean and hygienic environment. 

•  HIV/AIDS and nutrition: Training and awareness raising on HIV/AIDS prevention and the importance of healthy 
nutrition. 

•  Good Governance and Civic Education: Facilitation of access to schools for underprivileged girls and boys, 
improving the transparency of governmental activities for the local communities. 
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TWESA – A fast growing grass root 
organization  
Established in 2015, TWESA is a fast growing grass root organisation already realized a large number of effective 
projects which have been enabled due to a strong commitment of its members. These efforts have paid off and 
TWESA already gained funding from well-known organizations. In the following a short overview of selected 
projects are presented. Further information on that are given in the project blog on TWESA‘s website. 

 
 

Planting 
trees to 
combat 
increasing 
deforest-
ation and 
climate 
change. 

Introducing and producing of briquettes made from 
rice husks as alternative fuels to charcoal.  

Building sanitation 
facilities to contain 
the spread of water-
related diseases 
nearby Lake Malawi 
with funds raised 
through Muzuzu 
Univerversity. 

Introducing and 
building of more 
efficient cooking 
stoves (funded 
by the Global 
Environment 
Facility (GEF)) 
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TWESA – A fast growing grass root 
organization  

Information and 
education 
campaigns on the 
subject of climate 
change and the 
prevention of 
various diseases.  

Cleanliness 
campaigns in which 
rubbish is collected 
from the streets and 
bins are placed. 

Supporting the opening of a 
restaurant run independently 
by a group of 20 women. 

Organization of 
football matches for 
women to support 
them on their way 
to self-sufficiency. 

Construction of a 
biogas stove to use 
cow dung as a 
green source of 
energy instead of 
firewood for 
cooking. 

Biogas 

Cycling from 
Karonga to 
Lilongwe to 
raise aware-
ness about the 
importance of 
conserving the 
environment. 



Introduction Project Concept Implementation Impact Summary 7 

TWESA achieved already a great 
impact since its establishment in 2015 

5,000 trees planted 

7,000 briquettes produced 

2,700 cookstoves installed 
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TWESA - Contributing to the 
Sustainable Development Goals 
As a community based local organization, TWESA has over the past years worked in Karonga district 
implementing interventions in line with the district Social Economic Profile (SEP) from which stem out district 
development plans. These plans by the district are in line with Malawi’s Growth Development Strategy which in 
essence, mirrors the country’s commitment to contribute towards achieving the Sustainable Development Goals. 

 

 

 

 

 

 

 

 

 

On this basis TWESA formulated ist vision and mission as follows: 

•  The vision of TWESA is an admirable society that is free from social and climate change problems by the year 
2030. 

•  The mission of TWESA is to create an environment that is conducive for a healthy, educated, gender 
balanced society which is actively taking part in the development of their areas. 
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TWESA – Internally well-organized 
and externally well-connected 
TWESA has in place a strong system of internal organizational governance and a clear focus to its programs while 
following its core values: 

•  Respect: We value treating everyone with dignity and respect. 

•  Accountability: We are accountable to those we serve and work with.  

•  Courage: We believe in boldness and inspiring in our actions and words. 

•  Collaboration: In line with our name, we believe in working with others to maximize impact, respecting diversity and 
difference in pursuit of common goals. 

•  Innovation: We believe in creativity in our interventions. 

•  Integrity: We always act with honesty and conviction. 

TWESA consists of a team of eight TWESA secretaries, many having a background of community development and 
project management studies, as well as 20 women organized in a women’s group and 17 youngsters organized in a 
youth group which was recently set up in mid 2019. All of them are working on volunteer basis. Since early 2018 
TWESA has hosted 22 international volunteers that were supporting in the field and brought new ideas in from which 
nine volunteers are still assisting TWESA through advices, providing of networks and processing of ongoing projects. 

TWESA believes in working with different partners and stakeholders, both local and International. 

•  TWESA is working in partnership with Mbawemi Women Association, University of Livingstonia, Karonga District 
Council, NICE Trust, Red Cross, MANASO and other CSOs working within Karonga District through Karonga CSO 
Network. 

•  TWESA is also a member of Civil Society Network on Climate Change (CISONECC), Mbaula Network, Water Users 
Association of Malawi (WASAMA) and Malawi Economic Justice Network (MEIJN). TIWESA is also working with 
Civil Protection Committees (CPCs), Area Development Committees (ADC) and Village Development Committees 
(VDC) and all Traditional Leaders (TA) across the district. TICOD previously carried out a Climate Change project 
with funding from United Nation Development Program (UNDP) and Global Environmental Facility (GEF). 
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TWESA – Never loosing hope on 
shaping a brighter future for Karonga 
In 2017, TWESA moved into the Karonga district government office complex, and the growth of TWESA to this 
date can be directly linked to these brilliant office conditions. 

However, on the 4th of July 2019 the government building which housed a large number of public and private 
organizations – including TWESA – was burnt down as a result of mass anti-national presidential election results 
protests. The majority of the demonstrations after the release of the 2019 presidential results were not violent, 
although a small percentage of protestors took it upon themselves to target government offices within major towns 
and cities throughout Malawi, and unfortunately TWESA was caught in the crossfire. 

This deeply saddening event had a variety of negative repercussions for TWESA. The obvious loss of TWESA's 
equipment have made it increasingly difficult for TWESA to continue its work. Nevertheless, due to financial 
assistance of TWESA‘s partners, TWESA was able to relocate its office quickly to a small office complex 100 
metres east from the Karonga roundabout. 

Moving forward TWESA will be working out of this small office location whereas this is only temporary, as TWESA 
is currently organizing the logistics surrounding the design and the establishment of a new and improved TWESA 
Community Resource Centre that will with donations of TWESA’s partners and other supporters hopefully start to 
be constructed in early 2020. 

Old office that was burnt down on 4th of July 2019  New office that is used temporary  
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TWESA‘s secretaries – A well-motivated 
team of volunteers with strong intentions 

Jimmy Mzilahowa, 
Executive Director 

“I founded TWESA in 
2015. The goal is to 
positively impact the 
local communities of 
the Karonga district 
and beyond. 
Creating an 
environment that is 
conducive for a 
healthy, educated 
and gender balanc-
ed society which is 
actively taking part 
in the development 
of its area.” 

Wane Kayira, 
Women and Youth 

Empowerment 
“I take pleasure in 
coordinating 
programs and 
providing trainings in 
various income 
generating activities 
in the community. It 
also provides 
encouragement to 
take part in decision 
making processes.” 

Titus Steven Chiumia, 
Information, Education 

and Communication 
Officer 

“I joined TWESA 
because I want to 
help empower the 
youth on leadership, 
self-sustainability, 
entrepreneurship, 
marketing, 
application of 
mathematics and 
economics, finance 
management, global-
mindedness with 
grass root actions.” 

“I joined TWESA 
because I believe 
that it is possible to 
help the society 
realize that women 
have equal potential 
to men. I think it’s a 
way to help giving 
the women an 
opportunity to 
develop themselves.” 

Eric Dimba,  
Women 

Empowerment 
“I am proud to be 
part of a team of 
young men and 
women who have 
the passion to 
contribute towards 
the development of 
their communities 
and country at 
large.” 

Mercy Chawelako, 
HIV/AIDS and 

Nutrition 



Introduction Project Concept Implementation Impact Summary 12 

TWESA‘s secretaries are supported by a 
Board of Trustees ensuring best interests 

Board of Trustees 

TWESA has in place a highly 
competent Board of Members who 
posses both professional and 
personal understandings of the 
development contexts in which 
TWESA operates its program. The 
Board of Members convenes once 
the year which shall be increased 
to three times up from 2020. 
Members are the following: 
•  Mrs. Christobel Mnthali, 

Karonga District Coordinator  
•  Mr. Sanderson Nyirenda, Chief 

Accountant at Ministry of Local 
Government and Rural 
Development 

•  Mr. Scotch Kondowe, Karonga 
District Education Manager, 

•  Mr. Moir Theu, Lecturer in 
Environmental Science at the 
University of Livingstonia 

•  Mr. Lewis Tukula, District 
Environmental Health Officer for 
Karonga 

•  Mr. Jimmy Mzilahowa, TWESA 
Executive Director 

“The Climate Change 
and Sustainable 
Agriculture department 
does numerous activi-
ties to prevent climate 
change. Tree planting 
activities, promotion 
and construction of 
improved firewood 
cooking stoves and 
briquette fabrication 
from rice husks are a 
few examples of these 
activities.” 

“A clean and healthy 
living environment are 
essential to the develop-
ment of communities. 
The Water, Sanitation 
and Hygiene department 
provides trainings about 
hygienic issues, 
organizes waste 
collection activities and 
awareness raising 
campaigns about the 
importance of a clean 
and hygienic 
environment.” 

Leah Gondwe, 
Climate Change 
and Sustainable 

Agriculture 

Racheal Simwaka, 
Water, Sanitation 

and Hygiene  

Nickson Gondwe, 
Finance and 

Administration Officer 

“Over the period, I have 
witnessed the tremendous 
contribution that TWESA has 
been making in so many 
aspects of life in Karonga district 
and even beyond. We are really 
helping to stimulate the 
communities in taking a leading 
role in transforming the standard 
of life of their societies. Having 
worked with TWESA all this 
long, my accounting and project 
management skills are also no 
longer the same.” 
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Malawi – One of the world‘s poorest 
and least-developed countries 

Malawi 

A major contributor to climate change is deforestation which is in particular to Malawi a significant threat as it is 
changing the landscape in which the rain washes the soil away in rivers and Lake Malawi that is suffering from 
siltation wherewith fish stocks are harmed. In Malawi, deforestation is estimated to be responsible for the loss of 
33,000 hectares per year reducing the forest cover from 47% in 1975 to 36% in 2005 which is the highest 
deforestation rate in Southern African Development Community (SADC) region. This forest loss is mainly attributed 
to agriculture expansion and excessive use of biomass, such as wood and charcoal that over 96% of the Malawian 
households use for cooking and heating. These traditional, inefficient cooking methods also increase health risks 
as a result of indoor air pollution. 

Other constraints on development in Malawi are its unequal income distribution, poor access to education and 
primary health care, a very high prevalence of HIV/AIDS, lack of access to energy and a weak private sector.   

Malawi is a small country with an estimated land area of 11.8 million 
hectares, of which Lake Malawi occupies one-fifth of the total.  

Malawi is a generally peaceful country and has had stable governments 
since its independence in 1964. Under the constitution adopted in 1995, 
Malawi is a presidential republic with a multi-party political system. 

With an annual per capita income of EUR 283 (World Bank 2017), 
Malawi is one of the world’s poorest and least-developed countries. It 
ranks 171 out of 188 countries in the United Nation’s (UN) Human 
Development Index (2017). With a population of roughly 17.5 million 
people, its population is growing rapidly and posing major problems for 
the country regarding to food security and the provision of social 
services. 

Malawi‘s economy is highly dependent on agriculture. About 90% of the 
population are dependent on the rain-fed agriculture which has been 
heavily impacted by floods and droughts in the last years. Therewith the 
climate change is a serious issue in Malawi as it is not just a threat to 
Malawi‘s economy but also to food production and security. 
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Karonga – A district in the north of 
Malawi 
Physical Description 

Karonga District is located in the Northern Region of the 
Republic of Malawi. The district headquarter (known as 
Karonga boma) is found about 50 km south of the Tanzanian 
border, 226km north of  Mzuzu City and 585 km north of the 
capital city of Malawi, Lilongwe. The total land area of the 
district is 3,355 square kilometers making up 3.5% of the 
total land area of Malawi (94276 sq. km).  

The People of Karonga 

Karonga has an approximate population of 365,028, where 
the youth make up 52% of the population of Karonga District 
(NSO, 2018). Of these 51% are female and 49 % are male. 
Of all youth, 65% are currently in school.  

Ethnicity, Language, and Religion 

The natives of Karonga district mainly fall into two distinct 
ethnic groups: the Ngonde and the Tumbuka. The major 
languages spoken are chitumbuka and kyangonde. The main 
religious groups in the district are Christianity with 95.5% 
(NSO, 2018). 

Economy 

The economy of the Karonga District is based on cotton, rice 
and maize production as well as subsistence fishing along 
the lake and on coffee and livestock in the west. Karonga is 
one of the districts in Malawi which is prone to floods, 
earthquakes and strong winds which is mainly due to wanton 
cutting down of trees for burning bricks, firewood, charcoal 
amongst other purposes. Many people in the district also rely 
on charcoal business as for income. 

 

 

Source: Malawi Geo-Data (Land Survey 
Department), 2018 
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Problem Statement: Vulnerablity of 
Women 
The Ngonde culture is very strongly patriarchic with the women having very little to say in any social and economic 
decision. Unfortunately, throughout most parts of the world there are deeply established social and economic 
norms and structures which over many generations have worked to restrict the fundamental human rights of 
women. In this regard, Karonga has also registered some harmful cultural practices that are key drivers of the HIV/
AIDS epidemic, child labour, drug and substance abuse, gender inequalities and gender based violence, human 
trafficking and also climate change. Just because of this situation, these women who are in marriage are forced to 
withstand and tolerate abuses with the threat of losing their family as they don’t have economic individuality. 

For a long time now in Karonga, in local families preference on education has been usually given to boys, 
especially when it comes to attending secondary school. Girls who get pregnant while still in school, a case which 
is very common, are not allowed to go back to school after delivering their babies. Hence they remain with a little 
level of education that they would have achieved regardless of whether they are bright or not. Women usually 
have lower income as they also have limited access to assets such as land and livestock.  This also makes 
women to take less roles in participation in the community decision making organs. This situation makes women 
more vulnerable to so many problems including violence acts from their husbands. One major constraint on 
women is the inability to be economically self-sufficient, thereby having to rely on their male partners to provide for 
the family. However, it’s the women who are overburdened by the various tasks in homes ranging from taking care 
of the children, sending them to school, all household chores up to farming. 

TWESA  devoted itself to support vulnerable women 
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Problem Statement: Vulnerablity of 
youth 
As a result of some harmful cultural practices in Karonga district, the youth (defined as those aged 10-29 years) 
are left vulnerable in many ways. For instance, there is a big problem of early school dropout due to early 
marriages and early pregnancies. This is also due to low levels of income support from their families. Other issues 
includes child labor, whereby young boys are being used to do some small businesses for their families such as 
operating Bicycle Taxis, Merchandise selling. Other problems faced by the youths includes high levels of 
unemployment, youth crime and deviant behavior such as alcohol and drug abuse. This situation also leads the 
youths to be prone to other problems such as catching HIV/ AIDs as they start promiscuous behaviors such as 
prostitution. The youth also do not have access to technical and vocational centers or rather sporting and leisure 
facilities. Resultantly, most of these youngsters are condemned to a life without self-responsibility and therewith 
unable to contribute positively to their respective communities.  

While this is the case in many African cultures and in particular in most tribes of Malawi, in Karonga the situation is 
even worse. In Karonga the youth are taken as a tool for use in various purposes, that is why there is an increase 
of child labor in almost 90% of Karonga district communities. The youth are not taken as the leaders of tomorrow. 
The youth are hindered from operating in social and economic spheres of life due to the lack of contributing to 
decision making in their societies. Their lack of social and economic decision is often exacerbated by high levels 
of unemployment; considering that about 35% of the youth in Karonga are illiterates. Hence a lot are indulging in 
various deviant behaviors. The lack of participation in the community decision making also affects the youths as 
they don’t have any means of making their voices heard. For example the youngsters are not given an open 
opportunity to be a member in the council of elders, which determines the community’s direction. This situation 
results into an overall dependency of the youth on their parents throughout their life cycle. This dependency 
makes them a burden to the extended families and lowers the value of their life in the society.  

TWESA  devoted itself to support vulnerable youth 
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The Community Resource Center –  
A learning and meeting place 
Since its establishment TWESA has already achieved a great impact while growing steadily.  As supporters of TWESA has 
already recognized it, TWESA could increase its financial basis wherewith even more projects could be financed. However, 
women and youth in Karonga district are still left vulnerable wherewith TWESA still strives to shape a brighter future for 
them. Also TWESA intends in the long run to be self-sustainable to better organize its activities and becoming independent. 
Hence, it’s time for a new step for TWESA. It’s time for a  Community Resource Center for which TWESA intends to raise 
funding from its partners and other supporters. 

The overall objective of establishing a Community Resource Center is to create a learning and meeting place in particular for 
the youth and the women but also for other interested community members. The Community Resource Center shall be a 
long-lasting and environmental-friendly place and is therefore planned to be constructed with various recycled materials by 
TWESA members and other volunteers on a property that TWESA wants to buy. 

The Community Resource Center serves as a meeting place in that sense that people can be gathering and doing activities 
together. The place shall provide a conducive environment for sharing ideas where community members can learn from each 
other. For the youth it shall be also a place to conduct sporting activities which has a supportive effect on their development. 

The communities at large will be able to access various information from the Community Resource Center such as 
information on weather forecast for the year and other climate change related information which is very important for farming 
activities and also as a early warning indicator in times of natural disasters. 

Furthermore, the Community Resource Center shall be a learning place where women and youth can gain various skills due 
to different workshops, recreation opportunities and provided information such as through a library. At the same time women 
and youth shall create Income Generating Activities (IGA) at the Community Resource Center which shall help them to 
improve their economic status. These IGAs shall also create an opportunity for TWESA to provide a variety of services at a 
fee as one way of creating another stream of income for TWESA to reduce the dependency on donations and become self-
sustained its non-profit work. 

Women can gain from the learned skills by starting to do own activities which will enable them to develop economically. 
Moreover, they will have self-sufficiency which will afford them with the ability to make effective decisions based on their own 
free will instead of being forced to conform to their outdated roles, specifically in line with the idea of being a “Stay-at-home” 
wife. 

Youth can be paved the way in a brighter future, avoiding current deviant behaviour and future unemployment. They‘re 
becoming better skilled and educated, learning how to take responsibility and to contribute in a society. 

18 
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Lessons learned from the old 
Resource Center 
In early 2018 TWESA decided to establish a Resource Centre with the aim to combine its office with a place in 
which new skills and lessons could be learnt by community members. Initially, TWESA introduced briquette 
making as a key activity in response to the rising concerns of deforestation and climate change in Karonga as 
briquettes eliminating the use of firewood and coal for cooking. Starting with a two-week learning program, 15 men 
and women began to learn how to make in briquettes from rice husks. TWESA identified this activity as a possible 
Income Generating Activity (IGA) with the prospect of producing large quantities of briquettes to then be sold at 
cheap prices, thus simultaneously helping the environment while ensuring the financial self-sufficiency of the 
activity. However, the main restriction that hindered growth within the Resource Centre was the issue of rising 
levels of rent. Although the Resource Centre had shown very promising early signs of success, the unfortunate 
lack of funds available led to its closure six months after its opening. 

 

Lessons learned: TWESA plans for the new Community Resource Center to not just focus 
on one activity but rather on various activities, incl. different IGAs. Furthermore, the new 
Community Resource Center is planned to be self-constructed on a property that TWESA 
intends to buy with financial assistance of TWESA‘s partners and other supporters. 
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Activities planned for the Community 
Resource Center 
A number of activities are designed and planned to take place at the Community Resource Center. These 
activities are designed for the youth and women to get some trainings and gain further skills. At the same time, 
these activities are designed in order to generate funds not just for the women and youth but also for TWESA to 
become self-sustained in its non-profit work. Current activities such as the the construction of cookstoves or 
awareness raising and cleanliness campaigns will be continuously conducted. Activities that are new or extended 
within the new Community Resource Center are as follows: 

•  Women’s Restaurant 

•  Briquette Making  

•  Tailoring and Needling Workshops 

•  Typing and Computer Workshops 

•  Sports, Recreation and Library 

•  Tree Planting and Seedling 

20 
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Women‘s Restaurant 

Introduction 

TWESA has assisted in the development of the Women’s Restaurant in Karonga, allowing 20 women in 2018 to 
design and construct their own small business while sharing the profits within themselves. The restaurant is just 
selling lunch as the women are still working on the farms of their families and operating the restaurant therefore 
just as an additional income that they earn for themselves. Since its opening the Women’s Restaurant has been 
running exceptionally. However, the original agreement with the landowner has changed and the women can no 
longer afford the rent. Hence TWESA decided to house the Women’s Restaurant in the Community Resource 
Center for which the women are paying a little rent per month. The women can better involve themselves in the 
community and also teach others. In the mid-run the restaurant should also use vegetables that are grown in the 
garden of the Community Resource Center to introduce new types that support a varied diet and that are more 
resistant in the view of the climate change to avoid serious food problems. 

Responsibility 

The one responsible for this activity is Wanny Kaira who is also the Project Officer for Women and Youth 
Empowerment. 

Objectives 

•  To empower women of Karonga economically. 

•  To create an opportunity of a learning point for cooking/catering/baking skills. 

•  To create a forum for women doing things in a group and sharing ideas on various issues that affect their lives. 

•  To improve basic economic and social conditions of women at community and village level. 

•  To enhance knowledge on nutrition that will help to have a healthy community. 

Target Group 

All interested women who are out of school. Currently, all 20 women who are founding members of this initiative 
are from Mwanjawala village. However, this initiative will open up to other women from surrounding villages. 

 
21 
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Briquette Making (1) 

22 

Introduction 

The briquettes made out of rice husks and shreds of used paper, which are in abundance in Karonga, are an 
environmental-friendlier alternative to firewood for cooking. Due to the previous production of briquettes in the old 
Resource Center, TWESA owns one briquette making machine and TWESA members are already trained. During 
that time, TWESA sold briquettes just to individuals from surrounding homes whereby TWESA has now identified 
schools as a promising target group. TWESA would like to work with three boarding schools and two technical 
colleges in Karonga which cook by using firewood. This is an already available market for the purchase of 
briquettes and already started negotiations show that schools are quite interested as they can take advantage of 
saving money by using the briquettes. TWESA therefore intends to further intensify the production of briquettes 
and plans to buy a second briquette making machine. 

The operating of the two briquette making machines and the collection of rice husks should be mainly conducted 
by the youth group which was set up recently and comprises of 15 youngsters ready to participate and learn from 
various activities of TWESA. They’re supported by already trained TWESA members and rewarded by 
participating with 20% of the sales price. 

The briquette making machines should be placed in the Community Resource Center. Furthermore, TWESA 
intends to open a shop to directly sale the products at the Community Resource Center. In long term the supply 
will be distributed to different places within the country.  

Responsibility 

The briquette making activity shall be guided by Leah Gondwe who is the Project Office responsible for Climate 
Change and Sustainable Agriculture. However, a team of seven trained members of TWESA shall be responsible 
for the production of these briquettes on daily basis. 

Objectives 

•  To promote an easy access to cleaner, improved and affordable energy at local level. 

•  To reduce wanton cutting down of trees for cooking. 
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Objectives (continued) 

•  To increase the use of renewable energy, energy efficiency and other low-carbon energy technologies that are 
accessible and affordable to the common man. 

•  To help cleaning the rice husks that are heaping all over surrounding the rice meals, which in turn compromise 
sanitation.  

•  To enhance community participation and best practices that help to fight against climate change. 

•  To empower youth of Karonga by training them on skills necessary for the daily work. 

•  To act as an Income Generating Activity for TWESA and participants through sold products. 

Target Group 

•  Karonga Girls Boarding Secondary School 

•  Chaminade Boys Boarding Secondary School 

•  Chilumba Boarding Secondary School 

•  Miracle Technical College 

•  Nyungwe Technical College 

 

Briquette Making (2) 

23 
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Responsibility 

The one responsible for this activity is Mercy Chawelako, Project Officer for HIV/AIDS and Nutrition. 
A group of 20 participants (4 participants per day using 4 sewing machines) do this activity. 

Objectives 

•  To provide skills for communities from surrounding areas. 

•  To act as an Income Generating Activity for TWESA and participants through sold products. 

•  To create employment/self-employment opportunities and enhance the spirit of doing things 
together in a group. 

•  To reduce plastic waste as products are made of used cloths, plastic and metals. 

Target Group 

Interested women and youth from communities in Karonga. 

Tailoring and Needling Workshops 

Introduction 

TWESA intends to do tailoring and needling workshops at the Community Resource Center taking place from Monday 
till Friday. The workshops are provided for free but created products are planned to be sold. Participants shall get 30% 
of the sales prices for created products. The products can be divided in three rubrics. The first rubric includes souvenirs 
made out of recycled materials such as pot mats from bottle caps wrapped in left over wool cloths collected from tailors 
in the neighbourhood. These products shall be sold on commission in hotels in Karonga like the Manguzi Executive 
Lodge as well as in more popular tourist places such as the Mushroom Farm, an eco-lodge in Livingstonia. The second 
rubric comprises environmental-friendly products for locals like reusable plastic bags made out of plastic packages that 
shall be sold for a small price (MWK 1,000) and used instead of disposable plastic bags currently vent at local markets 
for MWK 100. The third rubric consists of common clothes. In the first stage school uniforms shall be created that are 
highly demanded in the beginning of each term. They shall be sold to affordable prices of MWK 4,000 (instead of 
usually MWK 4,500) as school uniforms are a big part of school costs for families. With increased skills the product 
range shall be extended, including dresses or women’s and men’s suits sold in the Community Resource Center. 
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Pot mats 

Reusable plastic bags 

School uniforms 
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Typing and Computer Workshops 

Introduction 

Computer skills are becoming more and more important nowadays but in Malawi less than 5% of the total 
households have an access to a computer or laptop. Therefore TWESA plans to train in particular the youth for 
instance excel, word and power point skills in typing and computer workshops lasting two weeks and taking place 
once a month for affordable prices of MK 5,000 per person. TWESA members, members of the TWESA’s women’s 
and youth group can use the laptops two mornings a week for free when no workshops are taking place. They 
shall be rewarded by that for their work for TWESA and they shall be also motivated to spend their time in the 
Community Resource Center strengthening the community spirit at the Community Resource Center. In the first 
stage, TWESA plans to own four laptops which shall be extended by time. 

Responsibility 

The one responsible for this activity is Titus Chiumia who is also the IEC (Information, Education and 
Communication) Officer. 

Objectives 

•  To provide ICT skills for the youth and women that are important in work environments. 

•  To create employment/self-employment opportunities. 

•  To act as an Income Generating Activity for TWESA as trainings will be provided at affordable prices. 

•  To enhance access to information through the internet. 

Target Group 

Interested women and youth from communities in Karonga. 
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Sports, Recreation and Library 

Introduction 

In Karonga district and other districts in Malawi, there is an inadequate distribution of sporting and recreational centres 
where youth and women can spend their time in a positive way instead of indulging in deviant behaviour. Therefore, 
TWESA has already organized football matches for women and is conducting various sporting activities with the youth 
group. Those activities shall be extended and centralized in the Community Resource Center with different games like 
the traditional African board game, Bawo game, which is encouraging concentration skills. Also sportive games like 
netball or football, which can increase the physical health, self-confidence and teamwork skills, shall be conducted. 

Furthermore, a library shall be set up as books are a lack in Malawi. Libraries are rare to find and expensive to reach. 
The small library in the Community Resource Center shall be accessed for free from everyone in the opening hours 
every morning from Monday till Friday. It shall comprises books for educational purposes such as on business adminis-
tration to support self-employment but also on learning languages, mathematics, science, geography, history etc. The 
library shall also include novels to strengthen mentally stimulation, extend knowledge and language skills. 

Responsibility 

The one responsible for this activity is Titus Chiumia, IEC (Information, Education and Communication) Officer. 

Objectives 

•  To bring people together and ease the sharing of various information. 

•  To enhance an understanding of the importance of physical fitness and general body exercises. 

•  To help reduce the spread of HIV/AIDS and increase self-confidence as youth can spend their free time better than 
by indulging in deviant behaviors such as prostitution, alcohol and drug abuse.  

•  To improve a positive change in attitude learning new communication and teamwork skills. 

Target Group 

Interested women and youth from communities in Karonga. 
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Tree Planting and Seedling (1) 

Introduction 

Over the past three years TWESA has been successfully planting 5,000 trees in Mwenelondo Community Day 
Secondary School. In combination with subsequent discussions with pupils about climate change and the importance of 
environmental aspects such as the protection of forests, TWESA has strengthened a greater awareness in that regard. 
The project is very in line with the Malawi National Forestry Policy wherewith TWESA got the seedlings (mostly 
donated) from the Department of Forestry. 

To increase the impact and take a greater part in restoring the environment and enhancing the mind set of the 
community towards taking care of the environment, TWESA intends to increase its tree planting activity. As the received 
seedlings are limited, TWESA plans to grow the seedlings by itself in the garden of the Community Resource Center. 
The seed generation shall be replicable and environmental-friendly as collected plastic bags shall serve as polythene 
tubes as the following picture shows: 

 

 

 

 

 

Responsibility 

The one responsible for this activity is Leah Gondwe, Project Officer for Climate Change and Sustainable Agriculture. 
However all the communities regardless of age or sex shall be encouraged to play a very active role towards tree 
planting and seedling activities. The youths shall be given a special attention taking advantage of their physical fitness 
and being at an active age. It is also realized that for every intervention to achieve positive impacts the youths who are 
the leaders of today and tomorrow should be given an opportunity to be in the fore front. As such they will be 
considered as the main players in this activity. 
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Tree Planting and Seedling (2) 

Objectives 

•  To conserve, restore and also protect forests in Karonga district. 

•  To contribute in modest way in the fight against climate change and help to mitigate its impacts and reduce natural 
disasters. 

•  To sensitize the community on good practices of climate change management and the importance of planting and 
conserving trees. 

•  To help in keeping the environment clean by reusing collected plastic bags for the seed generation. 

Target Group 

The activity is targeting rural schools and communities which has less opportunities for such interventions timely. The 
Schools targeted are as follows: 

•  Karonga Girls Secondary school 

•  Ipyana primary School 

•  Mwenilonda Community Day Secondary School 

•  Baka Community Day Secondary School 

•  St Mary's Girls secondary School 
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Eco-friendly and self-build 
Construction of the Building 
The Community Resource Center shall be constructed at a place to be purchased. The construction of the building 
shall be eco-friendly and self-build by TWESA members and other supporters. 

Most of the construction work shall be done by community members on a voluntary basis. Volunteers can be find 
easily as TWESA is a well-known organization in Karonga that a lot of people benefit from and are therewith 
willing to help. TWESA members shall always be at the site providing not just manpower but also administrative 
lead and taking over other tasks to use the knowledge and experience that some of them already gained in that 
regard. 

Most of the infrastructure shall be constructed using locally available as well as climate-friendly and recycled 
materials. As TWESA is well-connected, it’s benefiting from the advice of various local organisations with who they 
have already discussed various ideas such as the use of bamboo, mud and leafs in construction. Small parts are 
planned to reuse old cans and plastic bottles as the pictures at the following slide (s. page 31) are showing. 

The building shall be comprised of an administration block which shall house TWESA’s office. Also to be 
constructed shall be the women’s block which accommodates their restaurant, a youth block for conducive leisure 
activities and also including the library as well as a room for tailoring, for the computer and for the briquette 
making as well as a hall to be used for various women, youth and other community meetings. 

TWESA has adopted the design of a building constructed at Karonga Girls secondary school (s. pictures at page 
31) which is of the size TWESA feels to accommodate all its previously described activities. TWESA also have 
adopted all the requirements and checked the current prices that are quoted in the following. 

The land provides with 4,000 square meters enough space for the currently planned activities and offers a further 
buffer in the long-run. The land is located well in Karonga nearby a major road wherewith it’s visible for interested 
community members. 
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Impressions of the planned 
Community Resource Center 
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Visiting the suggested land for puchasing 

Planned design: Karonga Girls School   Planned implementation of recycling ideas: using plastic bottles and cans  

Rough Schedule of the Community Resource Center  
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Time Schedule 
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Activity Feb 
‘20 

Mar 
’20 

Apr 
‘20 

May 
’20 

Jun 
’20 

Jul 
’20 

Aug 
’20 

Sep 
’20 

Oct 
’20 

Nov 
’20 

Dec 
’20 

2021 2022 

Property & 
Building 

Purchase of property 
Construction of building 
Construction of garden 

Women’s 
Restau-
rant 

Operating business 
Growing vegetables 
Introducing new vegetables 

Briquette 
Making 

Negotiations with schools 
Purchase briquette machine 
Briquette production 
Launch briquette shop 

Tailoring 
and 
Needling 

Purchase sawing machines 
Training for members 
Workshops 
Negotiations with purchaser 
Selling products 

Typing & 
computer 
workshops 

Purchase of computers 
Training for members 
Workshops 

Sporting/ 
Recreat-
ion/Library 

Purchases 
New activities 
Advertisement/Invitations 

Tree 
Planting & 
Seedling 

Purchase seedlings 
Seeding, growing 
Negotiations with schools 
Increased tree planting 
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Overall Costs 

BUDGET PER ACTIVITY TOTAL COSTS 
(in MWK) 

Budget for Property and Construction of the Building  10,167,300     

Budget for the Women‘s Restaurant 371,000 

Budget for the Briquette Making Activity 295,000 

Budget for the Tailoring and Needling Workshops 642,200 

Budget for the Typing and Computer Workshops 895,000 
 

Budget for Sports, Recreation and Library Activity 240,000 

Budget for the Tree Planting and Seedling Activity 137,600 

TOTAL 12,748,100 

The overall budget for the Community Resource Center amounts to EUR 15.7k 
(MWK 12.7m) that TWESA intends to finance via a fundraising campaign. 
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Budget for Property and 
Construction of the Building (1) 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Purchase of land 50 x 80 meters 2, 500 2, 500, 000   
Bricks 50,000x 15 750, 000   
Transportation of 
bricks 

25x 25, 000 625, 000   

Transporting river 
sand 

10x 25, 000 250, 000   

Purchase of gravel 20x 10000 200, 000   
Quarry for ring beam 5x 10,000 50, 000   
Cement 100 8,000 800,000   
Labor for building 500,000 500, 000 

Re-enforcement bars 20x 7,000 140, 000 

Nails for fixing planks  50kg 1,500 75, 000 

Roofing nails 15x 1,500 22, 500 

Iron sheets 100 (16ft) 10,500 750, 000 

Window frames 11x 20, 000 220, 000 

Door frames 12x 12, 000 144, 000 

Doors 12x 15, 000 180, 000 

Glasses 56x 3,000 168, 000 

Air vents 40x 2, 500 100, 000 
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Budget for Property and 
Construction of the Building (2) 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Electricity installation 
labor 

100,000 100, 000   

Electricity Installation 
fee 

65, 000 65, 000   

Bulb Holders 25x 1,000 25, 000   

Bulbs 25x 650 16, 250   

Meter box 12, 000 12, 000   
Couplings 28x 350 9, 800   
Square boxes 23x 750 17, 250   
D-E iron 25, 000 25, 000 

ELCB 25, 000 25, 000 

MCB 25, 000 25, 000 

Distribution box 12, 000 12, 000 

Paint 10x 20, 000 200, 000 

Mesh wire 8x 15, 000 120, 000 

DPC paper 20x 2, 000 40, 000 

Aunt repellant 2x 37, 000 72, 000 

Timbers for slab 
shatter 

30x 4, 000 120, 000   
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Budget for Property and 
Construction of the Building (3) 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Binding wire 30kg 1,500 45, 000   
Brick force wire 8x 4, 000 32, 000   

Timbers 2x6x16 75x 4500 337, 500   

Timbers 1x8x16 80x 4000 320, 000   
Undercoat white 10x 20, 000  200, 000   
Bituminous black 10x 20,000 200, 000   
PVA Cream 10x 20,000 200, 000 

Solvent Cement 
bottles 

4x 800 24, 000 

TOTAL  10,167,300      
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Budget for the Women’s Restaurant 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Furniture 5x Tables 
20x Chair 
2x Drawers 

20, 000  
5, 500  
8, 000  

100,000   
110,000  
 16,000 

  

Food items (Capital 
for cooking) 

Rice, Maize flour, 
Sugar, Salt, 
Tomatoes, Cooking 
oil, etc 

100, 000 100, 000   

Vegetable Garden Vegetable seeds, 
watering canes, 
rakes, hoes, horse 
pipes 

  45, 000   

TOTAL 371, 000  
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Budget for the Briquette Making 
Activity 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Briquette making 
machine (one is 
already in place) 

  
  

 105, 000 105, 000 
  

Metal Drums  2x 
  

30, 000 60, 000 For soaking the 
husks 

Sacks 50 Sacks 
  

500 25, 000 For collecting Rice 
Husks and papers 

Husks transportation     20, 000 Just first trips 

Paddle for 
Cookstoves 

    85, 000   

TOTAL 295, 000  
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Budget for the Tailoring and Needling 
Workshops 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Sawing Machine  4x Singer model 145, 000 580, 000   
  

Cloth 10 meters  3, 000 30, 000 

Tailoring threads, 
Zips, Burtons, Razor 
breads 

  1,000 1, 000   

Measuring tapes 4x 300 1, 200   

Pair of Scissors 4x 7, 500 30, 000   

TOTAL 642, 200  
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Budget for the Typing and Computer 
Workshops 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Computer sets  2x 250, 000 500,000 2 donated computers 
are already in place 

Internet Modem/
Router 

  
  

25, 000 25,000   

Filing Cabinet   200, 000 200, 000   

Chairs 5 20, 000 100, 000   

Office desks 2 35, 000 70, 000   

      895,000   
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Budget for Sports, Recreation and 
Library Activity 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Bawo game   
  

  10, 000 Common Malawian 
game encouraging 
concentration 

Books for the Library   
  

   100,000 Some donated books 
are already in place 

Hard cover books 20 1,500 30, 000 For record keeping 
and other office use 

Net balls and Foot 
balls 

    100, 000   

      240, 000   
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Budget for the Tree Planting and 
Seedling Activity 
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ITEM  DETAILS ON WHAT 
TO BUY 

COST 
(in MWK) 

TOTAL COST 
(in MWK) 

REMARKS 

Polythene tubes   20, 000 20, 000   

Seeds   20, 000 20, 000   

Watering canes 2x 3,800 7, 600   

Shovels 2x 3,500 7, 000   

Rakes         

Wheelbarrows  1 20, 000 20, 000   

Hoes 5x 3, 500 17, 500   

Pangas 5x 3, 000 15, 000   

Axe 5x 2, 500 12,500    

Plastic paper 100 metres   10, 000 For roofing of the 
shelter 

Pick axe 2x 4, 000 8,000   

      137,600   



Agenda 

Introduction– TWESA for Karonga (Malawi)  

Project Concept - The Community Resource Center 

Implementation - Costs and Time Schedule 

Impact - Social, Environmental and Economic Sustanability 

Summary 

43 



Introduction Project Concept Implementation Impact Summary 44 

Generated Income allows TWESA to be 
self-sustainable and extend its impact 

Ca. MKW 2m buffer which is supposed to be used for further activities, for providing more 
services for the community for free and to increase generated income for participants. 

ACTIVITY DETAILS ON INCOME INCOME P. A. 
(in MWK) 

DETAILS ON 
COSTS 

COSTS P. A. 
(in MWK) 

PROFIT P. A. 
(in MWK) 

 Women‘s  
 Restaurant 

Rent which is less than common 
prices and than the price they‘ve 
paid before (MWK 300,000 p. a.) 

180,000 Costs are co-
vered by ope-
rating imcome  

180,000 

 Briquette Making 300 briquettes per day á 200 
working days p. a. á 2 machines 
á MWK 30 per briquette less 
20% for participants 

2,880,00 Purchase of 
material incl. 
transportation 

300,000 2,580,000 

 Tailoring & 
 Needling 

250 souvenirs á MWK 1,000 
less 30% for participants 

175,000 Purchase of 
material 

100,000 670,000 

250 plastic bags á MWK 1,000 
less 30% for participants 

175,000 

50 uniforms per term á 3 terms 
per year á MWK 4,000 less 30% 
for participants 

420,000 

 Typing & Computer  
 Workshops 

MWK 5,000 per person á 4 
participants á 12 workshops p.a. 

240,000 240,000 

Others Tree planting 20,000 -20,000 
Internet: 50 
GB per month 

1,080,000 -1,080,000 

Maintenance 
costs 

500,000 -500,000 

TOTAL 4,070,000 2,000,000 2,070,000  
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TWESA‘s activities allow participants to 
generate an own income and gain skills 
ACTIVITY DETAILS ON INCOME INCOME P. A. 

(in MWK) 
NO OF 
BENEFE-
CIARIES 

INCOME P. A. 
(per person, 
in MWK)  

 Women‘s  
 Restaurant 

Income calculated on the basis of 20 plates per day á 
MWK 1,200 á 200 working days less rent of  MWK 
300,000 p. a and MWK 800,000 cooking input p. a. 

3,700,000 20 185,000 

 Briquette 
 Making 

20% participation of MWK 3,600,000 total briquette 
making income (s. previous slide) 

720,000 15 48,000 

 Tailoring and 
 Needling 

30% participation of MWK 1,100,000 total tailoring and 
needling income (s. previous slide) 

330,000 20 33,000 

TOTAL 4,750,000 55 Ø 86,364 

Through TWESA‘s activities 55 participants can generate additionally an average yearly income of USD 117 
(MWK 86k) per person which is nearly 20% of the poverty line under which 50% of Malawians live with less 
than USD 1.90 per day. 

Other Beneficiaries 

•  20 women will be empowered in the women’s restaurant 

•  15 youngsters will be empowered in briquette making as well as in the seedling and tree planting activity 

•  20 participants will trained in tailoring and needling workshops 

•  48 participants per year will be trained in typing and computer workshops 

Within one year, ca. 100 women and youth from communities around Karonga will be trained in the TWESA 
Community Resource Center to gain skills that enable them a brighter future. Moreover, further people can 
benefit from open source offers in the Community Resource Center like the library, information services etc. 
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TWESA can greatly improve its 
achieved impact already by 2022 
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Plan until 2022: 
30,000 trees planted 
Actual until 2019: 
5,000 trees planted 

Plan until 2022: 
187,000 briquettes 
Actual until 2019: 
7,000 briquettes 

Plan until 2022: 
4,050 cookstoves installed 
Actual until 2019: 
2,700 cookstoves installed* 

* Cookstoves are not explicitly mentioned in the plan for the Community Resource Center. Nevertheless, the activity will be conducted continuously. 
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Implementation Impact Summary 

Objectives of the Community 
Resource Center 
•  To provide a conducive environment for the communities where they can be gathering for sharing of ideas. 

•  To enhance a team spirit by working together in a group amongst community members. 

•  To provide a place where community members can learn various skills. 

•  To enable employment/self-employment opportunities for the youth and women. 

•  To help reducing the spread of HIV/AIDS and getting the youth off indulging in deviant behaviors such as 
prostitution, alcohol and drug abuse.  

•  To contribute in a modest way in the fight against climate change and help to mitigate its impacts. 

•  To enhance community participation and best practices that help to fight against climate change.  

•  To create an opportunity for Income Generating Activity for participants to improve their economic status.  

•  To create an opportunity for Income Generating Activity for TWESA to become self-sustainable and further 
increase its impact. 
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Fundraising Campaign - Donating for 
shaping a brighter future in Malawi 
For establishing the environmental-friendly Community Resource 
Center and shaping a brighter future for vulnerable youth and women 
in Karonga, Malawi, TWESA needs vital funds. As TWESA’s work is 
based on togetherness, TWESA  also counts on togetherness to 
realize the Community Resource Center. TWESA counts on you. 

Christmas is coming and Christmas is the season for charitable 
giving. Most of us can enjoy this time of the year in warm houses with 
our family, piles of presents and delicious food. Unfortunately, there 
are people all over the world that are less able to celebrate, less 
fortunate. Christmas is the time of the year when we should all give a 
little to those who have less, less wealth, less possibilities, less hope. 
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By donating within the fundraising campaign „Establishing a Community Resource Center in Malawi- Shaping a 
brighter future for vulnerable youth and women“ you can bring hope in the life of many people in Northern Malawi. 
Your donations are effective and for the long run as donations are used directly to establish the Community Resource 
Center with that TWESA also intends to become self-sustainable, continuously extending its impact on its own. 

Donations can be conducted in various ways, via PayPal, bank transfers or credit card through the following channels: 
•  Directly via PayPal on TWESA’s account: twesango@gmail.com 
•  Via a fundraising website which a close supporter of TWESA, Kristina Sonnenschein, set up: XXX 

Your donations are rewarded. You‘re not just helping people, you also support TWESA’s fight against climate change 
as TWESA is planting a tree for everyone donating at least USD 50. Please let TWESA know if you want to make use 
of this opportunity and the tree will have a tag of your name from which you will receive a photo. Do you want to see 
your own tree growing? Do you want to see TWESA growing? Do you want to see the supported communities 
growing? You‘re always welcome to visit TWESA! 

For any comments or information, don‘t hesitate to contact TWESA: ✉twesango@gmail.com or (+265 882 824321  
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TWESA - Together for Karonga, 
Malawi 

•  A local non-profit making 
organization working for a 
sustainable community 
development in Karonga, Malawi 

•  Achieving an impact in the areas: 
Women and Youth Empower-
ment; Climate Change and 
Sustainable Agriculture; Water, 
Sanitation and Hygiene; Good 
Governance and Civic Education 

The Community Resource 
Center - Shaping a brighter 
future for women and youth  

•  A learning and meeting place in 
particular for the vulnerable youth 
and women 

•  A conducive environment for 
sharing ideas, gaining new skills 
and self-sufficiency to become 
economically-independent 

•  Environmental-friendly construc-
tion of the building and garden 

The Fundraising Campaign - 
Donating for establishing the 
Community Resource Center 

•  Donating for the establishment of 
the Community Resource Center 
to bring hope to people having 
less opportunities 

•  Donations via PayPal to 
twesango@gmail.com or via XXX 

•  Donations are rewarded: TWESA 
will plant your own tree in Malawi 

Executive Summary 
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TWESA in Community Development 
P.O. Box 35, Karonga, Malawi 

( +265 882 824321 
*  twesango@gmail.com 

www.twesango.wordpress.com 

ogetherness ill nhance ustainable ctions 


